Harmony Trail Committee
[bookmark: _GoBack]Report 8/4/2018The prices we got for footer installation are low $40 thousands or low $20 thousands.  We decided to go back to CEC, with whom we have an hourly contract, to see if helical piers can be used instead of the steel reinforced concrete footers they designed.  If this is a possibility it could cut our cost. E. T. Techtonics, the bridge maker, has agreed to delay the delivery of the bridge again.  We have not settled on a new date yet.
We have received the instructions for building the bridge and a YouTube video showing construction.  There is a limitation on accessing the YouTube video.  Bob will probably have people who want to be leaders for the bridge construction over to his house for a meeting to view the instructional materials and develop our strategy for building the bridge.  Date of the meeting has not been decided.
The planning for the Harmony Trail Heroes 5K scheduled for Saturday October 6 is proceeding and picking up speed.  We will be using some of the road and parking lots in Brooktree Office Park and Blue Heron property to make the 5 K course.  We will need to cut some more trail on our property so volunteer days will be scheduled soon.
Here is a thumb nail view of the work that is going on:
	Task
	Responsibility
	Date

	Pictures of festival overlayed on Brooktree property - Complete, Need 2nd Copy with No Property Lines
	Krizmanich
	Complete

	Finalize One Page Flyer
	Krizmanich
	Complete

	IATF Certified Timing Group - Herb and Bonnie Cratty <bonnherb@yahoo.com>, is this appropriate
	Menzler
	7/31/2018

	Confirmed Local Restaurants Participating - BJs Brewhouse and Emporio - Complete
	Krizmanich
	Complete

	Pine Township Permit Application, Completed, Not Submitted - Krizmanich
	Krizmanich
	7/31/2018

	Schedule Food Trucks - Penn Pilsner, Franktuary, Voodoo and Mom/Pop Coffee Truck
	Krizmanich
	7/31/2018

	iHeart (Music - Rock, Country and Hip-Hop/Pop) 10 AM to 2 PM
	Krizmanich
	7/31/2018

	Confirmed Local Restaurants Participating - BJs Brewhouse and Emporio - Complete
	Krizmanich
	Complete

	Develop Data Entry for Different Events, Schedules and Requirements for Registration Page
	Krizmanich
	7/31/2018

	Develop Board to Display the Honored Veterans/Law Enforcement
	Putnam
	9/15/2018

	Schedule Bathrooms Port a Potties
	Krizmanich
	7/31/2018

	Develop Tentative Budget - Krizmanich
	Krizmanich
	7/31/2018

	Post Event
	 
	 

	Schedule Vounteer Days and Cut Additional Southern Trail
	Krizmanich
	9/15/2018

	Determine final data transfer methods from and to with Run High
	Krizmanich
	8/31/2018

	Solicit Local Businesses/Corporations for Donations to Support Event, Develop Support Level Structure
	Krizmanich
	9/15/2018

	Potential Donors - iHeart/Jeep/Patagonia/REI/Dicks/Wexford Plaza Businesses/USS
	Krizmanich
	9/15/2018

	Contact Cross Country Teams to Run in Event/Trail Opening/NA/PR/NH/Hampton
	Krizmanich
	9/15/2018



